
 

 

SIERVAS DE SAN JOSÉ 

 

 

DESIGN OF THE PROCESS OF THE XXIII GENERAL CHAPTER 

 
 

I.  LETTER OF CONVOCATION LETTER (March 19, 2022) 

 

II. CHAPTER PROCESS 

 

Opening of the General Chapter (April 23, 2022) 

 

It consists of the celebration of an online event to open the XXIII General Chapter. 

 

All the sisters of the Congregation have been called to participate in the Chapter with 

 co-responsibility and to be present at this opening moment. Some representatives of 

 the Josephine Family are also invited to the Chapter. 

 

Preparatory Phase (May-June 2022) 

 

During this phase we try to favor in the Communities-Taller the disposition of our 

 spirit and our heart to live the Chapter process as an authentic synodal process, 

 opening ourselves from the beginning to walk together, side by side with the laity, to 

 discern what the Lord is asking of our Congregation at this time. 

 

First Phase: Contemplative look at the reality of religious life, the Church, the 

 world and Mother Earth (June 9, 10 and 11, 2022). 

 

This phase consists of looking, together with some representatives of the Joseph 

Family and recipients of some projects, at the reality in which we live in its broadest 

dimension, discovering how the current reality impacts our life and mission, and 

listening to the calls that the Lord is making to us through it. 

 

Activity: Summit 

Participants: SSJ, some LJ representatives, significant lay people, ToS, young people, 

 recipients of some projects. 

 

Second Phase: Contemplative Look at Life and Mission (July-November 2022) 

 

In this phase we try to look at our reality as Communities-Taller that walk together 

with lay people, emphasizing our strengths, possibilities and aspirations. This look is 

done through the evaluation of the life and mission of the communities, through the 

Apostolic Community Projects, which have tried to land in each place the content of 

the Provincial Operational Plans and the Congregational Strategic Plan. 

 

1st Stage: Community Life 

Activity: Evaluation of the Fraternity, Spirituality and Formation dimensions of the 

Community Apostolic Projects. 

Participants: Communities and Lay Josephines and laywomen who live 

communitarian life. 

 

 

 



2nd Stage: Apostolic Projects 

Activity: Evaluation of the apostolic dimension of the Community Apostolic Projects. 

Participants: Communities and lay people who, together with the SSJ, are agents of 

the apostolic projects. 

 

3rd Stage: Evaluation of the PAC and the Strategic Plan. 

Participants: Communities 

 

Third Phase: Discernment of the future direction of the Congregation and its 

organization and leadership (December 15, 2022 to March 15, 2023). 

 

This phase consists of envisioning the future and discerning the path to follow as a 

Congregation in the next six years, taking into account the discoveries and desires of 

Phase 1, the evaluation of the life and mission of Phase 2 and the most adequate 

proposals on the structure of the Congregation. 

 

1 Stage: Community Work 

 

Based on the Declaration of Aspirations of the 1st phase, the synthesis of the life and 

mission of the Province/Africa Cluster and of the Congregation carried out in each 

area based on the work of the communities in the 2nd Phase and the proposals 

gathered by the Organic Model Commission on the most adequate structure for 

today's congregational reality, the community: 

 

●   Reflects and enriches, if appropriate, the syntheses of the evaluation of the life and 

mission of the Province/Africa Cluster and of the Congregation. 

  

●   Reflect and discern: 

-   Where it wishes the Congregation to walk in the next six years. Fundamental    

issues 

-   What structure is most appropriate for the present time and the future of the   

Congregation? 

-   What kind of leadership is needed for the Congregation today and which sisters in 

her own field have the qualities and availability to face the great challenges of the 

Congregation in the next 6 years and to guide/guide it during that period. The 

proposal for the General Administrator is included. 

 

2nd Stage: Zonal Assemblies (Optional) 

 

The aim is to reach a consensus on the aspects worked on in the 1st stage. It is also 

the moment to evaluate the Operational Plan of the Zone, if there is one. 

 

3rd Stage: Provincial Assemblies/ Africa Cluster 

  

In this stage the immediate preparation for the last phase of the General Chapter is 

carried out. In it the works that each Province and the Africa Cluster have to present 

are finalized taking into account the contributions of the Cluster or of the 

Communities- Taller: 

 

Approval of the synthesis of the evaluation of the life and mission of the 

 Province/Africa Cluster 

 

Proposal of enrichment of: 

●   the synthesis of the evaluation of the life and mission of the Congregation. 

●   the synthesis of the evaluation of the Strategic Plan. 



 

Evaluation of: 

●   the Operative Plan.  

●   the implementation of the recommendations of the Road Map for its own 

  area. 

 

Consensus on: 

●   Fundamental themes guiding the journey of the Congregation in the next 

  six years. 

●   Proposal of the most appropriate structure for the present moment of the 

  Congregation. 

●    Leadership in the Congregation and proposal of sisters for the same. 

 

Election of delegates for the final phase of the General Chapter. 

 

Other matters of interest to the Province/Africa Cluster. 

 

 

Fourth Phase: Reimagining and projecting the future in synodality with 

audacity and hope (April 3-16, 2023) 

 

This is the final phase in which the process of the General Chapter is completed. It 

involves: 

● Approve the evaluation of the life and mission of the Congregation, the 

  Strategic Plan and the Road Map. 

 

●   Decide on the organization of the Congregation based on the reflection on 

  the congregational reality as a whole, the results of the discernment 

  of presences carried out in the provinces and the Africa Cluster, and 

  its proposals on the most appropriate structure for the present time. 

 

● To prioritize and reach consensus on the themes that will help to design 

  the Lines of the future of the congregational project for the next six 

  years. Develop each theme and the steps to be taken by the  

  Congregation to move forward into the future in fidelity to the  

  Charism. 

 

●   Reflect on the type of leadership needed in the Congregation today and 

  conduct the election of the General Coordinator, the members of the 

  General Team and the General Administrator. 

 

●    To address other matters. 


